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“ The behavioural change in the team is clear. 
I can actually see and hear their verbal tools 
being positively implemented. 

Steve Dineen  
Owner of Fuse Universal

It’s never enough just learning the skills, you want to be able to apply them back 
into your business, because this is where you want to use them. Here are a few of 
you’ll have as a result of the Business Brain Programme:

ENTREPRENEURSHIP:  

Believe in your own ability and create a new future for yourself

LEADERSHIP:  
Learn how to inspire your team and create a compelling vision for them to follow

COACHING:  

Develop your ability to enhance the performance of the individuals  
within your business

COMMUNICATION:  

Be a brilliant conversationalist, networker and presenter

SALES:  

Find ways to increase your pipeline and hit targets

TEAMS:  

Enhance the collaborative efforts of your people and understand their motives

MANAGING STRESS:  

Become more resilient and reflective so you can generate improved well-being

ORGANISATION:  

Reduce pressure and live in an effective/proactive work

THE BUSINESS BRAIN IS A SMART, OUTCOME 
FOCUSSED LEARNING SOLUTION, THAT HELPS 
YOU EXPLORE EFFECTIVE WAYS TO IMPROVE 
PERFOMANCE, CREATE DEEPER PERSONAL 
CONNECTIONS, FIND PURPOSE AND INCREASE 
HAPPINESS. 



“ Once you’ve done this course, you will 
look at business issues in a whole new 
way, which will enable you to come 
up with solutions more quickly and 
accelerate your success in all areas of 
life.I consider this essential learning and 
whole heartedly recommend it

Dominic R Beecheno  
Government & Infrastructure Advisory



Brain Booster 1: 
MINDSET

 The science of reality
 Unlocking limited thinking and cognitive bias
 Growth mindset presuppositions

Brain Booster 2: 
RELATIONSHIPS

 Exploring emotional intelligence 
 Rapport toolkit
 Paradoxical behaviours

Brain Booster 3:
PERCEPTION

 Logical levels of change
 Frames of focus
 State management

Brain Booster 4:
LANGUAGE

 The precision model
 Outcomes by design
 Drivers and the values that move us

Brain Booster 5:
INFLUENCE

 Persuasion science
 Priming and setting the scene
 Hypnotic language patterns

Brain Booster 6:
THINKING

 Chunking techniques
 Modeling and the DNA of success
 Unlocking powerful strategies 

WHAT WILL YOU LEARN ON THIS PROGRAMME?

Designed as a set of pioneering yet practical personal impact resources, The Business Brain will 
help you to master your own mind, optimise your thinking and bring you to new levels of cognitive 
awareness. A powerful growth mindset toolkit containing insight found within NLP, Mindfulness, 
Emotional Intelligence and Neuroplasticity the Business Brain will push limits, challenge the status 
quo and maximise your potential.

“ Since the training our sales team have 
displayed an increase in results of 
approximately 20%. Win to Loss ratio 
increased seasonally by 30% compared to last 
year.  

Steve Dineen  
Owner of Fuse Universal



WHY DO PEOPLE JOIN THIS PROGRAMME?

We know that life is tough. We also know that 
to be happy, healthy and successful is in itself 
a daunting prospect for anyone – especially 
for the ones who want to create a compelling 
life that means something. This programme is 
only for The Crazy Ones, The Pioneers, The 
Creators, The Provocateurs who don’t want to 
settle. The people who have a passion for  
making their lives mean something. The  
individuals and businesses who are determined 
to make an impact and change the world for 
the better. The ones who know they will need to 
upgrade their mental software so that they have 
the mindsets, behaviours and cognition skills 
that will serve them well in any situation. They 
want to become relentless in their pursuit of the 
‘what is possible for me?’

HOW WILL YOU LEARN?

Created as a workable toolkit of team events, 
group workshops, 121 coaching and online 
learning solutions you will learn new skills and 
abilities in a measured approach that will suit 
your lifestyle perfectly.

SMART WORKSHOPS Learn and grow with 
other like-minded ‘Business Brains’. These 
group training sessions are entertaining,  
involved, provocative and provide the core  
contents for your Business Brain programme.

SMART COACHING You will be allocated a 
dedicated mentor who is responsible for  
supporting and coaching you on your journey 
throughout the programme. They will provide 
you with dedicated 121 coaching and guidance 
as you move through each phase with the sole 
aim of getting you to your ultimate goal. 

SMART LEARNING Our blended online  
learning platforms are there to encourage you 
at every stage. A combination of group chat, 
videos, blogs and practical exercises that  
together will bring your learning to life.



Within your training programme there are six 
‘Brain Boosters’. Each of these focuses on a 
core topic of self-improvement and includes 
a number of cognitive workouts to push your 
thinking, strengthen your behaviours, make you 
more mentally agile and improve your personal 
management

You will also have access to our Business Brain 
Academy learning portal where you will find 
an archive of regularly updated assets that will 
help you on your growth mindset journey. 
Joining the Business Brain Includes:

• Live Workshops
• Online Group Coaching
• Online Learning
• Private Mobile Group Membership
• Podcasts and Webinars
• The Business Brain TV
• Live Community Events
• The Business Brain Mobile App
• 1 to 1 coaching
• Certificate as a Master  

in Business Brain NLP
• Certificate in Practical Mindfulness  

for The Business Brain
• An included copy of our Book
• Peer-to-Peer coaching
• Downloadable PDF exercises
• ... and loads more

“ The Business Brain course 
itself was a revelation in 
how the NLP, behavioural 
psychology and business 
applicable concepts reaches 
into all aspects of your life 
as a whole and not just your 
working life. 

Chris Gallimore  

Book a free coaching session  
to decide if The Business Brain Programme 
is right for you:

t: 0800 047 0102
e: team@thebusinessbrain.co.uk

www.thebusinessbrain.co.uk
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